COMEUNITY OPPORTUNITIES DELIVERY PLAN 2009-2010:
“Local residents aspiring and achieving to build safer and stronger communities in South and Central Yarmouth”

	Theme
	Project
	Aim
	Objectives
	Lead Organisation
	Owner
	Funding 09/10
	Target 09/10
	Monitored by
	Links to LAA indicators

	Aspirations and Skills

	Target Opportunities 


	Provide support and promote project to signpost people to volunteering, training and employment opportunities 


	· Support opportunities for outreach and engagement

· Support seamless support through the progression process

· Link with other initiatives and explore progression pathways with other initiatives i.e. LEGI to fall under linkages
	Voluntary Norfolk
	Ben Sampson
	WNF
	· 100 residents engaged and supported in employment related opportunities
· Residents involved in shaping the Target Opportunities Project
· Supporting 3 neighbourhood based outreach events
	Comeunity Opportunities 
	Indicator 1.1 (NI 152): Working age people on out of work benefits



	
	Volunteer Centre / Voluntary Services
	Provide support  to the Volunteer Centre and promote opportunities into volunteering
	· Signpost local residents into volunteering opportunities 

· Promote the work of the Volunteer Centre through the appropriate networks 
	Voluntary Norfolk
	Corinne Anderson 
	Nil
	· 100 residents signposted to volunteering opportunities 
· Promoting volunteering opportunities at 5 events / meetings
	Comeunity Opportunities 
	Indicator 1.1 (NI 152): Working age people on out of work benefits



	Coordination and promotion of opportunities


	Coordination of WNF activity for NM area


	We will :

· Identify and promote linkages between providers to better serve the training and employment needs of local people
· We will ensure external employment / enterprise and skills programmes meet the needs of local residents and are coordinated in their approach

· We will provide residents with effective signposting into training to access information related to training opportunities in the area 
	· Establishing a closer link to JC+ to share information, identify ways of working together and ensure the outsourcing of contracts truly benefit local people

· Using LSP / WNF guide to local organisations / providers to inform the work of WG

· Use WG as forum for local providers to meet and share information
· Map WNF activities for NM area 
· Assess effectiveness of WNF activities 

· Make recommendations about improvements to WNF activities
· Inform development of programmes relevant to NM area and ensure that residents’ needs are incorporated
	Comeunity 
	Leon de Beer
	WNF
	· 10 new linkages identified and promoted
· 10 providers attending WG meetings

· WNF activity map drawn up for NM area
· Evaluation done and recommendations made


	Comeunity Opportunities
	Indicator 1.1 (NI 152): Working age people on out of work benefits




