COMEUNITY PRIDE DELIVERY PLAN 2009-2010:
“Building pride and improving spaces to achieve safer and stronger communities in South and Central Yarmouth”

	Theme
	Project
	Aim
	Objectives
	Lead Organisation
	Owner
	Funding 09/10
	Target 08/09
	Monitored by
	Links to LAA indicators

	Communal and Open Space
	Grey 2 Green


	Improve open and communal spaces through resident-led involvement
	· Improve 3 locations across the neighbourhood

· Complete the Grey 2 Green phased approach

· Facilitate through appropriate CDW and agency support

· Monitor satisfaction
	Comeunity
	Leon de Beer
	£5,000
	· 3 schemes completed
· 6 completed schemes receiving ongoing support
· 120 residents engaged
· 20% increase in perceptions of the local environment
	Comeunity Pride 
	Indicator 6.10 (NI 195): Improved street and environmental cleanliness (levels of litter detritus, graffiti and fly posting)

Indicator 5.2 (NI 4): Percentage of people who feel they can influence decisions in their locality 


	
	My Back Yard


	Build Community ownership of StreetScene and communal spaces, by encouraging community clean ups and responsibility for space 
	· Pilot “My Back Yard” at a further 3 locations

· Support engagement and provide resources

· Create incentives i.e. Award Scheme
	Comeunity
	Holly Notcutt
	Nil
	· 3 locations
· 40 residents involved 
	Comeunity Pride 
	Indicator 6.10 (NI 195): Improved street and environmental cleanliness (levels of litter detritus, graffiti and fly posting)

Indicator 5.2 (NI 4): Percentage of people who feel they can influence decisions in their locality 


	
	Facilities / amenities 


	Investigate options for additional / repositioned seating for the Blackfriars Estate
	· Identify sites to be considered

· Work with GYCH to identify possible improvements
	Comeunity
	Leon de Beer
	Nil
	· 3 sites improved through additional / repositioned seating 
	Comeunity Pride
	Indicator 5.2 (NI 4): Percentage of people who feel they can influence decisions in their locality 


	Waste, recycling and litter
	Neighbourhood Environmental Management Officer


	Ensure agencies are joined up in their approach to StreetScene issues and sustainable solutions are identified.
	· Support multi-agency approach around StreetScene issues

· Monitoring and communications
	GYB Services
	Terry Bensley
	£10,000
	· Improve perceptions of street and environmental cleanliness by local residents
	Comeunity Pride 
	Indicator 6.10 (NI 195): Improved street and environmental cleanliness (levels of litter detritus, graffiti and fly posting)


	
	Litter bin repositioning 


	Work with local residents and agencies to identify litter bins that could be repositioned to better suite the needs of local people
	· Identify ineffective bin locations

· Strategically reposition bins

· Pilot South Quay area
	Comeunity
	Leon de Beer
	£5,000
	· 10 bins repositioned 
	Comeunity Pride 
	Indicator 4.3 (NI 193): Percentage of municipal waste land filled 




