	Theme
	Project
	Aim

	Community Engagement and Cohesion
	CLIP Worker
	To provide information to and actively engage residents in local neighbourhood activities.
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LOCAL ISSUES, LOCAL SOLUTIONS



“I        GY”  Community Cohesion   
	To support neighbourhood activity to promote a cohesive community in South and Central Yarmouth.
 

	
	Youth Development Worker
	To provide engagement and development support to young people and youth groups in the neighbourhood. 


	
	Targeted Youth Provision
	To provide targeted youth provision for young people in Middlegate.

	
	Community Events
	To work with partners and community members to develop community events which seek to encourage groups to come together. 


	Community Development and Capacity
	Community Development Worker
	To provide development support to build the capacity of community groups and community projects in the neighbourhood.
 

	
	Community Partnership
	To develop one Community Partnership (Comeunity Forum) serving the neighbourhood, providing a range of activities to engage local residents in local decision-making processes. 


	
	Skills for Empowerment
	To provide training and support to local community activists and community groups.


	Community Facilities
	“Where to…?” Guide
	To produce and distribute a Community Facilities guide, delivered to all households in the neighbourhood. 


	
	St Nicholas Rec
	To facilitate improvements to St Nicholas Recreation Ground to provide outdoor facilities for teenagers in the neighbourhood. 


	
	Library
	To work with the Library to secure community facilities for Middlegate and other local groups. 
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