COMEUNITY WELLBEING DELIVERY PLAN 2009-2010:
“Improving health and promoting inclusion to achieve safer and stronger communities in South and Central Yarmouth”
	Theme
	Project
	Aim
	Objectives
	Lead Organisation
	Owner
	Funding 09/10
	Target 09/10
	Monitored by
	Links to LAA indicators

	Social and emotional wellbeing

	Drop-ins and outreach


	We will provide drop-in space from the Neighbourhood Centre for organisations working with a range of groups in the neighbourhood and promote inclusivity 
	· Drop-in established for a range of groups

· Drop-ins publicised and promoted and monitored 
	Comeunity
	Ruth Thompson
	Nil
	· 7 drop-ins running in the neighbourhood centre 

· 100 residents accessing support
	Comeunity Wellbeing
	Indicator 7.6 (NI 141): Number of vulnerable people achieving independent living 

Indicator 7.7 (NI 142): Number of vulnerable people who are supported to maintain independent living 

Indicator 7.8: Advice and advocacy 

	
	Support for older residents


	We will support the development of a luncheon club for older local residents at St James’ Health and Resource Centre
	· Promote Luncheon Club through networks

· Provide CDW support for project where necessary
	St James’ Health and Resource Centre
	Valerie Petit
	Nil
	· 20 older residents attending luncheon club
	Comeunity Wellbeing
	Indicator 7.7 (NI 142): Number of vulnerable people who are supported to maintain independent living 

Indicator 5.4 (NI 7): Environment for a thriving third sector 

Indicator 8.10: Mental health of adults and older people 

	
	GY Library 


	We will promote the refurbished GY library as an enhanced community facility and support the development of the community garden project 
	· Promote new Library facilities through all networks

· Support garden project through Grey 2 Green approach
	GY Library
	Mary Kent
	Nil
	· Promote the refurbished Library at 10 events / meetings

· Community garden developed in cooperation with local residents
	Comeunity Wellbeing
	Indicator 5.5 (NI 110): Young people’s participation in positive activities 
Indicator 5.2 (NI 4): Percentage of people who feel they can influence decisions in their locality 
Indicator 5.1 (NI 1): Percentage of people who believe people from different backgrounds get on well together in their local area

	Physical wellbeing
	Health Promotion Activities 


	We will work with a range of agencies to promote health and wellbeing in the local neighbourhood
	· Engagement of community champions

· Street-based health events

· Community Health Projects and Activities 

· Monitoring and Evaluation 
	Comeunity
	Rob Gregory
	Nil
	· 2 events held, one for Middlegate and one for Barracks

· 150 residents engaged in total
	Comeunity Wellbeing
	Indicator 8.8 (NI 121): Mortality rate from all circulatory diseases at ages under 75

Indicator 8.9 (NI 123): Reducing 16+ current smoking rate prevalence

	
	
	Encourage residents to take part in the East Coast Run 2009
	· Promote Run

· Promote training sessions
	Comeunity
	Rob Gregory
	Nil
	· 20 residents participating
	Comeunity Wellbeing
	Indicator 8.8 (NI 121): Mortality rate from all circulatory diseases at ages under 75

	Financial Wellbeing
	Effective resident support
	We will develop a quick reference guide to provide people with information and signpost to support in direct response to the current financial climate (web-based and on reception desk)

	· Reference guide available for reception desk

· Reference guide available on website
	Comeunity
	Ruth Thompson (reception) / Leon de Beer (web)
	Nil
	· 100 residents supported / signposted through guide
	Comeunity Wellbeing
	Indicator 1.1 (NI 152): Working age people on out of work benefits

Indicator 3.3 (NI 187): Tackling fuel poverty - % of people receiving income based benefits living in homes with a low energy efficiency rating

	
	Credit Union
	We will provide drop-in space from the Credit Union in the Neighbourhood Centre
	· Increase number of residents joining 
· Build number of residents developing as volunteers
	Rainbow Saver Anglia Credit Union
	Julie Stephenson
	Nil
	· 50 residents from area signed up
· 5 residents volunteering
	Comeunity Wellbeing
	Indicator 1.1 (NI 152): Working age people on out of work benefits

Indicator 5.3 (NI 6): Participation in regular volunteering

	Housing
	Shelter


	We will provide surgery space for Shelter at the Neighbourhood Centre
	· Publicise, promote and monitor surgeries
	Shelter
	Lesley Burdett
	Nil
	· 75 residents seeking housing advice 
	Comeunity Wellbeing
	Indicator 3.4: Decent Homes in Private Sector

Indicator 3.5: Homelessness measure – joint assessment 


