Middlegate Delivery Plan 07-08 


	Action
	Objectives
	Lead
	Resources
	Source
	Target
	Monitored by
	Links to LAA Targets

	Develop an overarching long-term vision for Middlegate

	Appointment of lead

Visioning events
Action Plan created


	TBA
	£20,000 


	Neighbourhood Element
	Exercise complete by March 08.
% residents engaged in consultation
	Middlegate Focus Group
	3.7 Empower local people to have a greater voice 
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