
COMEUNITY OPPORTUNITIES DELIVERY PLAN 2008-2009: 
“Local residents aspiring and achieving to build safer and stronger communities in South and Central Yarmouth” 
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Target 
Opportunities  
 
 
 

Develop targeted 
engagement of local 
residents into 
volunteering, training 
and employment 
opportunities  
 

• Develop opportunities for 
outreach and engagement 

• Provide seamless support 
through the progression 
process 

• Link with other initiatives 
and explore progression 
pathways with other 
initiatives i.e. LEGI 

Voluntary 
Norfolk 

Ben 
Sampson 

£20,000  • 60 residents engaged 
and supported in 
employment related 
opportunities 

• Establishing a 
resident-led 
neighbourhood 
mentoring scheme 

• Supporting 3 
neighbourhood based 
outreach events 

Comeunity 
Opportunities 

Indicator 1.1 (NI 152): 
Working age people on 
out of work benefits 
 

Yourmouth Develop Yourmouth 
Community Newspaper 
as a sustainable 
community enterprise  

• Develop a training 
programme for local 
people in media / 
communications 

• Continue recruitment and 
production for the 
newspaper 

• Maintain and develop core 
community dialogue 
function 

Voluntary 
Norfolk 

Simon 
O’Leary 

£15,000  • Prepare, publish and 
distribute 3 editions of 
the newspaper to be 
distributed to 4500 
residential and 
business addresses 

• Promote 2 community 
consultations via the 
paper 

• Profile the services of 
local providers (10 per 
edition) 

• Support 10 new 
volunteers into the 
project 

• Support progression 
pathways for 
participants (50%) 

• Profile 10 community 
enterprises 

• Provide promotion and 
coverage for 1 
community event per 
edition, e.g. 
Volunteers' Week and 
Opportunities GY 

Comeunity 
Opportunities 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 
Indicator 5.3 (NI 6): 
Participation in regular 
volunteering  
 
Indicator 5.5 (NI 110): 
Young people’s 
participation in positive 
activities  
 
Indicator 5.7: Participation 
in cultural activities  

Soft Skills 
Workshops 

Provide informal 
workshops for local 
residents in soft skills 

• Provide 5 informal 
workshops for local 
residents in soft skills 

• Monitor and Evaluate 
success 

College in the 
Community 

Rosie 
Marler / 
Chrissy 
Chalmers 

£5,000 • To engage 40 
residents in informal 
workshops (workshops 
geared to meet the 
needs of local 
residents) 

• To identify training 
needs in relation to GY 
employment studies 

• To identify ways to 
recruit and engage 
individuals traditionally 
not engaged in 
learning 

Comeunity 
Opportunities 

Indicator 1.1 (NI 152): 
Working age people on 
out of work benefits 
 
Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 
Indicator 8.10: Mental 
health of adults and older 
people  
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Credit Union 
 
 

Develop promotion of 
the Credit Union to local 
residents 

• Branding and localised 
marketing  

• Explore referral 

Rainbow 
Saver Anglia 
Credit Union 

Julie 
Stephenson 
/ Eileen 

£5,000 • 50 residents from area 
signed up 

• 5 residents 

Comeunity 
opportunities  

Indicator 1.1 (NI 152): 
Working age people on 
out of work benefits 



 
 
 
 

mechanisms through other 
agencies 

• Build number of residents 
developing as volunteers 

Mascul  volunteering   
Indicator 5.3 (NI 6): 
Participation in regular 
volunteering  

CAB Outreach 
Point 

Provide an outreach 
facility for the CAB at 
the Neighbourhood 
Centre 

• Liaise with CAB to 
establish a computer 
outreach facility at the 
Neighbourhood Centre 

• Train front of house staff 
and volunteers  

CAB Lesley 
Jones 

£250 • Information Resource 
established  

Comeunity 
opportunities  

Indicator 1.1 (NI 152): 
Working age people on 
out of work benefits 
 
 
 
 
 
 

Benefits 
Transition Pilot 

Train service providers 
to offer basic advice 
and guidance around 
benefits when returning 
to work. 

• CAB Quality Assurance 
• Agencies trained 
• Resources provided 
• Marketing  
• Monitoring and Evaluation  

CAB Lesley 
Jones 

£210 • 5 Organisations 
trained  

Comeunity 
opportunities  

Indicator 1.1 (NI 152): 
Working age people on 
out of work benefits 
 

 
 


