
COMEUNITY SAFETY DELIVERY PLAN 2008-2009: 
“Reassuring and supporting local residents in achieving safer and stronger communities in South and Central Yarmouth” 
 
Theme Project Aim Objectives Lead 

Organisation 
Owner Funding 

08/09 
Target 08/09 Monitored 

by 
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Peer 
mentoring 
(07/08 delivery) 
 
 

Train 10 young people 
as peer mentors 

• Complete existing 
programme 

Children’s 
Services 

Jeff Leak £2,024 • To enable (10) 
young people to put 
their knowledge into 
practice with 
planning, delivery 
and evaluation via 
role play within the 
Peer Mentoring 
sessions 

Comeunity 
Safety 

Indicator 5.5 (NI 110): 
Young people’s 
participation in positive 
activities 
  

Parenting 
Training 
(07/08 delivery) 
 
 
 
 
 

Provide parenting 
training to parents 

• Complete existing 
delivery of parenting 
programmes across the 
neighbourhood 

EACH / 
Parenting 
Strategy 

Pat Murch / 
Liz Drake 

£9,698 • 5 courses delivered 
• 20 parents 

completing  
• 12 practitioners 

trained 

Comeunity 
Safety 

Indicator 6.3 (NI 21): 
Dealing with local concerns 
about anti-social behaviour 
and crime issues by the 
local council and police  
 

Family 
Intervention 
Programme 
 
 
 
 
 

Develop a Family 
Intervention 
Programme providing 
targeted support to 
those families and 
young people at risk of 
anti-social behaviour 

• To establish a Family 
Intervention Programme 
incorporating activity 
piloted in the last year 
on Middlegate 

Ormiston 
Children and 
Families  

Kim Abel £10,000 • 10 families in the 
neighbourhood 
engaged on the 
programme 

Comeunity 
Safety 

Indicator 5.5 (NI 110): 
Young people’s 
participation in positive 
activities  
 
Indicator 6.3 (NI 21): 
Dealing with local concerns 
about anti-social behaviour 
and crime issues by the 
local council and police 
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Street 
Outreach 
 
 
 
 
 
 
 
 
 
 

Provide a period of 
street-based outreach 
for people with 
substance misuse 
issues in the 
neighbourhood 

• Develop a community 
mentoring programme 

• Conduct street-based 
outreach throughout the 
week in association with 
other frontline workers 

• Work with the wider 
community on 
educational and 
reassurance issues 

• Provide a drop-in 
service from the 
Neighbourhood Centre 

NORCAS Richard 
Knight 

£27,350  
+(£7k 
CDRP) 

• 30 different 
individuals with 
substance issues 
contacted 

• 15 individuals 
engaged with other 
services 

• 4 community re-
assurance sessions 
held  

Comeunity 
Safety 

Indicator 3.5: 
Homelessness measure – 
joint assessment  
 
Indicator 6.3 (NI 21): 
Dealing with local concerns 
about anti-social behaviour 
and crime issues by the 
local council and police  
 
Indicator 8.2 (NI 39): 
Alcohol-harm related 
admission rates 
 
Indicator 8.3 (NI 40): Drug 
users in effective treatment 

Drop-in centre 
for vulnerable 
people 

Develop plans for a 
Day Centre for 
vulnerable people in 
the neighbourhood 

• Re-establish group to 
explore feasibility  

• Conduct further 
community consultation 
and ensure Street 
Outreach findings are 
considered  

• Trial a pilot project 

Great Yarmouth 
and Waveney 
NHS 

TBC Nil • Forward Strategy 
agreed 

Comeunity 
Safety 

Indicator 3.5: 
Homelessness measure – 
joint assessment  
 
Indicator 6.12: Safeguards 
against poor treatment of 
vulnerable adults  
 



Indicator 8.2 (NI 39): 
Alcohol-harm related 
admission rates 
 
Indicator 8.3 (NI 40): Drug 
users in effective treatment 
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Melting Pot 
Cabaret 
Nights 
 
 
 
 
 
 

Contribute to plans for 
an improved evening 
environment through 
supporting cultural 
events, benefiting local 
residents 

• Develop a programme of 
evening cultural events 
at various indoor and 
outdoor neighbourhood 
locations 

• Provide outreach and 
engage local residents 
to attended and 
participate in events  

SeaChange Arts Penny Wright £14,571 • Engage with 500 
local residents, 
accessing evening 
activities and events 

Comeunity 
Safety 

Indicator 6.3 (NI 21): 
Dealing with local concerns 
about anti-social behaviour 
and crime issues by the 
local council and police  
 
Indicator 6.11: Reduction in 
overall crime  
 

Summer 
Special 

Support the 
establishment of a 
seafront pod to 
respond to issues 
associated with the 
night-time environment 

• Establish pod at a key 
seafront location 

• Secure multi-agency 
presence within the pod 
to ensure night-time 
issues are addressed 

Norfolk 
Constabulary  

Sgt Dan 
Smith 

Nil • 50 local residents 
accessing seafront 
pod 

Comeunity 
Safety 

Indicator 6.3 (NI 21): 
Dealing with local concerns 
about anti-social behaviour 
and crime issues by the 
local council and police  
 
Indicator 6.11: Reduction in 
overall crime  
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Reporting site 
 
 
 
 
 
 
 
 

Develop the 
Neighbourhood Centre 
as a reporting site for 
low-level 
neighbourhood-based 
crime 

• Clarify types of crime to 
be reported  

• Vet and train frontline 
staff and volunteers 

• Campaign to 
communicate with local 
residents 

• Promotion of reporting 
racial harassment and 
domestic violence 

Norfolk 
Constabulary  

Jeanne 
Goncalves 

Nil • 50 local residents 
reporting crime 

Comeunity 
Safety 

Indicator 6.3 (NI 21): 
Dealing with local concerns 
about anti-social behaviour 
and crime issues by the 
local council and police  
 
Indicator 6.11: Reduction in 
overall crime 

 


