
COMEUNITY SAFETY DELIVERY PLAN 2009-2010: 
“Reassuring and supporting local residents in achieving safer and stronger communities in South and Central Yarmouth” 
 

Theme Project Aim Objectives Lead 
Organisation 

Owner Funding 
09/10 

Target 08/09 Monitored by Links to LAA 
indicators 

Youth 
Engagement 
and Support 
 
 
 
 
 

We will support work 
on the Middlegate 
Estate and other 
targeted youth projects 
through CDW and 
other agencies 

• Support the 
development of a multi-
use sport area on 
Middlegate Estate  

• Support existing 
initiatives and identify 
new ones 

Children’s 
Services 

Raychel 
Marcus 

Nil • 2 responsive youth 
initiatives 
developed. 

• Reduction in ASB 

Comeunity 
Safety 

Indicator 5.5 (NI 110): 
Young people’s 
participation in positive 
activities  
 

 
Yo

un
g 

pe
op

le
, f

am
ili

es
 a

nd
 a

nt
i-s

oc
ia

l 
be

ha
vi

ou
r 

Arson and 
Criminal 
Damage  
 
 
 
 
 
 

We will work with 
Norfolk Constabulary 
to reduce the number 
of wheelie bin fires in 
South Yarmouth 

• Establish baselines and 
determine intervention 
strategy 

• Support multi-agency 
approach  

• Promote fire safety 
through networks, 
Neighbourhood Centre 
and Yourmouth 

• Support this work 
through the NEMO 

Norfolk 
Constabulary 

Penny 
Carpenter 

Nil • Reduction in 
wheelie bin fires  

 

Norfolk 
Constabulary 
/ Comeunity 
Safety 

Indicator 6.3 (NI 21): 
Dealing with local 
concerns about anti-
social behaviour and 
crime issues by the 
local council and police  
 
Indicator 6.11: 
Reduction in overall 
crime  
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Drop-in 
Centre for 
Vulnerable 
People 
 
 
 
 
 
 
 
 
 
 

We will support the 
development of a 
breakfast club project 
to support persons 
with substance misuse 
and related problems 
such as homelessness  

• Conduct further 
community consultation 
and ensure Street 
Outreach findings are 
considered 

• Trial 1-year pilot project 
at Artillery Square site 

GY & Waveney 
NHS/ First 
Move 

TBC £6,750 • 30 people accessing 
support through 
Breakfast Club 

Comeunity 
Safety 

Indicator 3.5: 
Homelessness 
measure – joint 
assessment  
 
Indicator 6.12: 
Safeguards against 
poor treatment of 
vulnerable adults  
 
Indicator 8.2 (NI 39): 
Alcohol-harm related 
admission rates 
 
Indicator 8.3 (NI 40): 
Drug users in effective 
treatment 
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Marine 
Parade “Car 
Enthusiasts”  
 
 
 
 

We will work with 
relevant agencies to 
support a coordinated 
approach to 
addressing ongoing 
issues around 
disturbances to local 
residents  

• Support the 
development of 
strategic approach 

• Inform actions through 
a holistic, NM approach 

Norfolk 
Constabulary  

Sgt Craig 
Miller 

Nil • Decrease in reports 
about disturbances 
related to “car 
enthusiasts”   

Norfolk 
Constabulary 
/ Comeunity 
Safety  

Indicator 6.3 (NI 21): 
Dealing with local 
concerns about anti-
social behaviour and 
crime issues by the 
local council and police  
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Reporting site 
 
 
 
 
 
 
 
 
 

Further promotion and 
usage of the 
Neighbourhood Centre 
as a reporting site for 
low-level 
neighbourhood-based 
crime 

• Promotion to 
communicate with local 
residents 

• Promotion of reporting 
racial harassment and 
domestic violence 

Norfolk 
Constabulary  

Ruth 
Thompson 

Nil • 50 local residents 
reporting crime 

Comeunity 
Safety 

Indicator 6.3 (NI 21): 
Dealing with local 
concerns about anti-
social behaviour and 
crime issues by the 
local council and police  
 
Indicator 6.11: 
Reduction in overall 
crime 
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Community 
Resilience 
Plan 

We will support the 
development of a 
Community Resilience 
Plan to provide 
agencies and residents 
of South Yarmouth 
with guidance on how 
to respond to 
emergency situations 

• Development of CRP 
• Promotion of CRP 

through Networks and 
meetings 

Comeunity/ 
GYBC 

Leon de Beer Nil • Community 
Resilience Plan 
developed in 
partnership with 
agencies and 
residents 

Comeunity 
Safety 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 
Indicator 4.2 (NI 188): 
Planning to adapt to 
climate change  
 

 


