
COMEUNITY TOGETHER DELIVERY PLAN 2008-2009: 
“Engaging and empowering local residents in achieving safer and stronger communities in South and Central Yarmouth” 
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CLIP Worker 
 
 
 

Engage and inform local 
residents  

• Develop appropriate 
outreach and 
information points 
across the 
neighbourhood 

• Support community 
engagement events to 
link residents into the 
programme and other 
projects 

Community 
Connections 

Jeanne 
Goncalves 

Committed 
through core 
staffing 
budget 

• 500 new residents 
engaged 

• 4,500 households 
receiving community 
information on a 
quarterly basis 

• 6 satellite outreach 
points established 

• 1,000 repeat visitors 
accessing the 
Neighbourhood Centre 

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 

Youth 
Engagement 
Worker 
 
 
 
 

Provide engagement 
and development 
support to young people 
and youth groups in the 
neighbourhood 

• Link young people into 
activities, services and 
opportunities within and 
outside of the 
neighbourhood 
management 
programme 

Children’s 
Services 

Raychel 
Marcus 

£20,202 • Minimum of 60 young 
people contacted within 
the year, 30 of whom 
become participants 
with a Recorded 
Outcome, 15 of whom 
gain some form of 
formal Accreditation 

• Funding is secured for 
events and activities 
through applications 
developed by Youth 
Workers and Young 
People 

• Links are established 
between GY Youth Club 
and wider community  

• Minimum of 20 Peer 
Mentoring sessions are 
undertaken in the NM 
area  

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 
Indicator 5.5 (NI 110): 
Young people’s 
participation in positive 
activities  
 

Targeted Youth 
Work Provision  
 
 
 
 

Provide youth work 
provision for young 
people in Middlegate 

• Develop appropriate 
youth work intervention 
for young people on 
Middlegate 

Children’s 
Services 

Penny 
Clark 

NCC • Provide a period of 
Detached Youth Work 
on the Middlegate 
Estate to develop 
quality work with young 
people living in the 
area. 

• Support young people 
to share their ideas and 
opinions around 
facilities for young 
people on the Estate. 

Middlegate 
Steering Group/ 
Comeunity 
Together 

Indicator 5.5 (NI 110): 
Young people’s 
participation in positive 
activities  

Events  
 
 
 
 
 
 

Work with partners to 
develop community 
events, which seek to 
encourage groups to 
come together 

• Sponsor and provide 
support for community 
events within the 
neighbourhood 

• Develop appropriate 
monitoring and follow-up 
arrangements 

Town Centre 
Music Festival 
 
 
 
 
 
 
 
 

Chris 
Anson 
 
 
 
 
 
 
 
 

£5,000 
 
 
 
 
 
 
 
 
 

• 1,500 residents 
attending programme 
sponsored community 
events 

• 100 residents 
participating in events 

 
OutThere Festival: 
• 100 BME 

Comeunity 
Together 

Indicator 5.1 (NI 1): 
Percentage of people 
who believe people 
from different 
backgrounds get on 
well together in their 
local area 
 
Indicator 5.5 (NI 110): 
Young people’s 



OutThere 
Festival 
(SeaChange) 

Sarah 
James 

£7,000 • 200 Middlegate 
residents (100 young 
people and 100 other) 

• 1200 residents for 
neighbourhood (650 
young people and 550 
other) 

participation in positive 
activities 
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Community 
Development 
Worker 
 
 
 
 
 
 

Provide targeted support 
to community groups to 
develop projects and 
sustainable activities in 
the neighbourhood  

• Develop community 
projects and activities 
with local residents 

• Provide advice, funding 
support and guidance to 
develop activities 

• Facilitate events and 
meetings which aim to 
give residents a greater 
voice 

• Managing Comeunity 
Together delivery plan 

Community 
Connections 

Holly 
Notcutt 

Committed 
through SLA 
with 
Community 
Connections 

• 20 community groups 
supported 

• Community 
Development work 
undertaken with 
underrepresented groups 
in the community  

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 

Community 
Partnership 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop a single 
Community Partnership 
building on the 
Engagement reach 
model linking residents 
into decision making 

• Develop a Community 
Partnership model for 
South and Central 
Yarmouth 

• Facilitate a series of 
events, consultations 
and activities to engage 
other residents in local 
decision making 

• Develop a mechanism 
for feeding these issues 
into the working groups 
and Board 

Community 
Connections 

Holly 
Notcutt 

Committed 
through SLA 
with 
Community 
Connections 

• 80 new residents 
participating in 
community partnership 
activities  

• 150 residents in total 
participating in 
community partnership 
activities  

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 

Comeunity 
Builder Grants 
 
 
 

Develop and promote as 
a resource to enable 
small community groups 
to contribute to the aims 
of the programme 

• Review the Comeunity 
Builder Grant process 

• Develop an effective 
monitoring framework 

• Support Comeunity 
Builders and support 
access 

Comeunity 
Grants Panel 

Holly 
Notcutt 

£10,000 
committed 
through 
Comeunity 
Builders  

• 5 community groups 
accessing funding to 
develop 
neighbourhood-based 
activity  

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 

Skills for 
Empowerment 
 
 
 

Provide training and 
support for community 
activists and local 
community groups 

• Training needs 
assessment of existing 
capacity 

• Provide a range of 
training for those who 
want to become more 
involved 

College in the 
Community 

Chrissy 
Chalmers 

£5,000 • 40 residents accessing 
community work 
training skills 

• 10 residents increasing 
skills in community 
leadership  

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
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Publication 
 
 
 
 

Produce and distribute a 
community facilities 
brochure, distributed to 
all households in the 
neighbourhood 

• Liaise with existing 
community facilities  

• Design brochure in 
different formats 

• Distribute to all 
households and key 
community locations 

 

Community 
Connections 

Jeanne 
Goncalves 

Nil • 5,000 produced and 
distributed 

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 
their locality  
 

St Nicholas 
Recreation 
Ground  
 

Facilitate improvements 
to St Nicholas 
Recreation Ground to 
provide outdoor facilities 

• Develop work with 
Revolution Skate Squad 
(previously known as 
Pegasus Skate Crew) 

Revolution 
Skate Squad 
(previously 
known as 

Holly 
Notcutt 

£85,000 
committed 
through 
projects 

• 40 residents including 
at least 70% young 
people engaged 

• Improved public space  

Comeunity 
Together 

Indicator 5.2 (NI 4): 
Percentage of people 
who feel they can 
influence decisions in 



 
 

for teenagers and wider community 
• Adopt Grey 2 Green 

community planning 
process 

Pegasus 
Skate Crew) 

budget their locality  
 
Indicator 5.5 (NI 110): 
Young people’s 
participation in positive 
activities  

 


