
COMEUNITY WELLBEING DELIVERY PLAN 2008-2009: 
“Improving health and promoting inclusion to achieve safer and stronger communities in South and Central Yarmouth” 
 
Theme Project Aim Objectives Lead 
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Drop-ins and 
outreach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We will provide drop-in 
space from the 
Neighbourhood Centre for 
organisations working with 
a range of groups in the 
neighbourhood and 
promote inclusivity  

• Drop-in established for 
GLBT, BME groups, 
older people 

• Drop-ins publicised and 
promoted and monitored 

Comeunity Jeanne 
Goncalves 

Nil • 4 drop-ins running 
in the 
neighbourhood 
centre  

• 120 residents 
accessing support 

Comeunity 
Wellbeing 

Indicator 7.6 (NI 141): 
Number of vulnerable 
people achieving 
independent living  
 
Indicator 7.7 (NI 142): 
Number of vulnerable 
people who are 
supported to maintain 
independent living  
 
Indicator 7.8: Advice and 
advocacy  

 
Ph

ys
ic

al
 w

el
lb

ei
ng

 

Health 
Roadshow 
 
 
 
 
 
 
 
 
 
 

We will work with a range of 
agencies to promote health 
and wellbeing in the local 
neighbourhood 

• Engagement of 
community champions 

• Street-based health 
events 

• Monitoring and 
Evaluation  

Comeunity Rob Gregory Nil • 50 residents 
engaged 

Comeunity 
Wellbeing 

Indicator 8.8 (NI 121): 
Mortality rate from all 
circulatory diseases at 
ages under 75 
 
Indicator 8.9 (NI 123): 
Reducing 16+ current 
smoking rate prevalence  
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Shelter 
 
 
 
 
 
 

We will provide surgery 
space for Shelter at the 
Neighbourhood Centre 

• Publicise, promote and 
monitor surgeries 

Shelter Lesley Burdett Nil • 75 residents 
seeking housing 
advice  

Comeunity 
Wellbeing 

Indicator 3.4: Decent 
Homes in Private Sector 
 
Indicator 3.5: 
Homelessness measure 
– joint assessment  

Housing 
information  
 
 
 
 
 

We will provide information 
and sign-posting to support 
residents who are 
vulnerably housed 

• Develop local 
publication to include 
sections on rights, 
avenues of support and 
myth busting 

Comeunity Jeanne 
Goncalves 

£700 • 5,000 copies 
produced and 
distributed 

Comeunity 
Wellbeing 

Indicator 3.4: Decent 
Homes in Private Sector 
 
Indicator 3.5: 
Homelessness measure 
– joint assessment 

 


