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Community Involvement in the St Georges Parkway Sch eme 

 
Background  
 
Since the dissolution of the Friends of St Georges Parkway Group there has 
not been a clear route for community involvement in the development of the 
Parkway scheme. Individual residents have presented issues to both the CSG 
Board and project officers but a formalised route for continued community 
involvement does not remain clear. 

The St Georges Parkway Scheme falls within the neighbourhood 
management area (South and Central Yarmouth). These remain the most 
deprived neighbourhoods in the borough. The Neighbourhood Element of the 
Safer, Stronger, Communities Fund was awarded to Great Yarmouth to 
develop a neighbourhood management programme (since named 
“Comeunity”) to improve the quality of life for people living in the borough’s 
most deprived neighbourhoods. The programme must work towards Norfolk’s 
Local Area Agreement Outcome of "empowering local people to have a 
greater voice and influence over local decision making and a greater role in 
public service delivery". Comeunity is therefore keen to support the 
involvement of the community in the development of the St Georges Parkway 
Scheme.   

Comeunity was approached to work with community members to explore how 
future community involvement might be achieved. In South and Central 
Yarmouth Community Connections; as the local community development lead 
organisation, have been commissioned by Comeunity to provide community 
development support to groups in the neighbourhood.  
 
The People and the Park 
 
On 7th November Community Connections facilitated a participatory 
workshop entitled “The People and the Park”. Attendees included, local 
residents, local ward members, Great Yarmouth Residents Association, 
previous members of the Friends of St Georges Parkway Group, South 
Yarmouth Community Partnership and Great Yarmouth Visually Impaired 
Persons Group. There were 20 attendees. 
 
The main aims of “The People and the Park” were to;  

�  Evaluate the previous community consultation around the parkway 
scheme.  

�  Explore what future involvement might look like.  
�  Identify the key the roles and responsibilities of the range of 

stakeholders who need to be involved.  
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A full copy of the workshop feedback is available.  
 
Positive feedback during the workshop included: 

·  Unanimous agreement that the parkway development is a positive 
thing. 

·  Recognition that a lot of time and resources had gone into sharing 
information with the community. 

·  A lot of positive community engagement developed by the Friends of St 
Georges Park Group. 

·  The potential for utilising the park for a range of activities and events. 
 
Negative feedback during the workshop included: 

·  Misinformation about the developments in the park. The timing of the 
consultation process was unclear. Did the consultation reach all 
sections of the community? 

·  Inconsistent feedback on issues raised. A fear that voices were not 
being heard. 

·  A lack of wider community support and involvement. 
·  A community grant had not been forthcoming to the Friends of St 

Georges Parkway from the Comeunity Programme. 
 
Other feedback: 
A range of technical points were raised during the workshop including the 
need to cater for those with sensory impairments and the positioning of 
seating and the cycleway. Fears around the narrowing of Trafalgar Road and 
concerns around ongoing maintenance once the scheme is complete were 
also raised. Concerns were also raised around street-drinking (this is currently 
being explored the Neighbourhood Management Community Safety Working 
Group and some street-based outreach work is currently seeking to engage 
with street drinkers accessing the park). 
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Recommendations: 
The CSG Board are asked to consider the following key recommendations for 
future community involvement in the programme: 
 

·  A clear community engagement strategy needs to be prepared for 
future phases in the St Georges Parkway scheme; clearly identifying 
the stages of community involvement in such capital regeneration 
programmes. This strategy ought to clearly differentiate between the 
elements of: informing the community of agreed developments, 
consulting  to elicit views and opinions and community participation  in 
the design and delivery of such programmes. 

·  Embedded in this way forward ought to be a robust communication 
strategy.  This will ensure that local community members have a 
designated and accessible point of contact and that information is fed 
back and relayed to a range of diverse audiences on a regular basis. 
Planning the community involvement for phase two now, would be 
beneficial in avoiding these same issues recurring in future phases. 

·  If a future “Friends of” group develops, its role needs to be mutually 
agreed and clearly defined. “Friends of” groups can represent different 
stakeholders and may have different purposes. This would need to be 
further explored in the Great Yarmouth context and a clear definition of 
the precise purpose and constituency of the group agreed with all the 
stakeholder communities.  

·  Great Yarmouth Borough Council have recently been recognised 
nationally as “Community Empowerment Champions”  by the 
Secretary of state for Communities, Hazel Blears. (Press Release 19th 
October 2007, Communities and Local Government,GNN East,  
www.communities.gov.uk)  There may therefore be real scope in 
devolving the power for the management of the park to a robust 
“Friends of” group.   This would embed the recognition of Great 
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Yarmouth Borough Council as a national leader in the field of 
Community Empowerment. 

 
There are a number of local community members who would like to maintain 
involvement in the parkway scheme. At this stage it is uncertain as to whether 
they will develop unaided into a collective community group. There are 
certainly still mixed feelings around the benefits of this within the local 
residents’ community. 
 
If local community members do decide to pursue the formation of another 
group the Comeunity programme, through Community Connections, will be 
happy to provide capacity building and support to such a group. This will 
involve appropriate training in community group practice and management, 
using  existing  Community Connections training programmes. The need for 
officer training in working with community led management will also need to 
be a key component in this development.   

 
 

 
Rob Gregory- Neighbourhood Manager- Comeunity   

Michael Brackenbury- Streetscene Assessment Co-ordinator- Community Connections 
10/11/07 


