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Neighbourhood Management Programme 

Working Group – Comeunity Safety 
South and Central Yarmouth 

Held 10th. February 2009 -  10.00am – 12.00pm 
At Neighbourhood Centre, King Street, Gt. Yarmouth 

 
M I N U T E S 

 
 Present 
  

 
Penny Carpenter Crime Prevention Officer Norfolk Constabulary 
Heather Wright PSCO Norfolk Constabulary 
Barbara Yerrell Resident Comeunity Forum 
 
Also present: 
 

 
 

Rob Gregory Neighbourhood Manager-
Facilitator 

Comeunity Neighbourhood Management 

Leon De Beer Neighbourhood Officer Comeunity Neighbourhood Management 
   
Apologies   
Nick Cheshire Inspector Norfolk Constabulary – Community Safety 
   
Joy Cosaitis Resident Comeunity Forum 
John Holmes Councillor  Norfolk County Council 
Sarah James Programme Manager SeaChange Arts 
Pat Murch Chief  Executive E.A.C.H. 
David Taylor Resident Comeunity Forum 
 
Not in attendance 

  
 

E. Always Resident Comeunity Forum 
Richard Knight Outreach Worker NORCAS 
Bernice Lawless Anti-Social Behaviour  

Co-Ordinator 
Norfolk Constabulary 

 
1. Welcomes/ 

Introductions 
Rob welcomed everyone to the meeting. Introductions were made 
around the table. 
 

2. Minutes of the last 
meeting 

Agreed and approved as an accurate recording 

3. Matters Arising No matters arising 
 
 

4. Performance of 
Projects  

Peer Mentoring 
 
Complete – 5 young people completed. 
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Parenting Training 
Complete – 46 parents are involved. 
 
Family Intervention Programme  
 
No update 
 
Street Outreach  
 
No update 
 
Melting Pot Cabaret 
 
Group were concerned about the lack of publicity for these events. 
 
Action: Leon to contact Rosita at SeaChange to suggest 
delaying the outstanding events until the summer.  The Safer 
Neighbourhood Team are able to support with publicity. 
 
 
Drop-in Centre for Vulnerable People 
 
Rob updated the group of a meeting with Great Yarmouth and 
Waveney NHS.  They are looking into funds available and will 
require a detailed proposal.   
 
Action:Rob to pursue with the Voluntary Sector. 
 
Neighbourhood Reporting Site 
 
Whilst the number of reports logged is behind target it was 
acknowledged that the training was not delivered until August and 
the campaign began in September. 
 

5. Activity 09/10 Key issues to focus on for 09/10 
 

• Substance Misuse 
• Marine Parade 
• Young People 
 

Also possibly, Arson/Criminal Damage 
 

6. A.O.B. None 
 

7. Time/Date of next 
Meeting 

Date:    Tuesday 12th. May 2009 
Time:   10am   
Venue: The Neighbourhood Centre 

   
 


