Present

Michael Blank

Camilla Burwood
Valerie Cadmore
Chrissy Chalmers

Michael Collins

ACUNILY.

Neighbourhood Management Programme
Working Group — Comeunity Together
South and Central Yarmouth
Held 10 November 2008 - 3pm — 4pm
At Neighbourhood Centre, King Street, Gt. Yarmouth

MINUTES
Resident Comeunity Forum
PCSO Norfolk Constabulary
Social Cohesion Officer GYBC
Team & Development Community Connections

Coordinator
Community Development Team Community Connections
Leader

Rob Gregory Neighbourhood Manager Comeunity — Neighbourhood
Facilitator Management
John Holmes Councillor Norfolk County Council
Valerie Pettit Councillor GYBC
David Wilkinson Resident Comeunity Forum
Apologies
Cora Batley Resident Comeunity Forum
Joy Cosaitis Resident Comeunity Forum
Jeff Leak Area Team Leader Norfolk County Council — Youth Team
Raychel Marcus Lead Youth Support Worker Norfolk County Council — Youth Team
Holly Notcutt Community Development Comeunity Neighbourhood Management
Worker
Dan Smith Sergeant Norfolk Constabulary
1. Welcomes/ Rob Gregory welcomed everyone to the meeting. Introductions were
Introductions made around the table.
2. Minutes of last Agreed
meeting
3. Matters Arising Youth Development Worker
Youth Club

Awaiting feedback from Raychel re youth work during the school
holidays.



4.

Project progress

Youth: Development; targeted engagement, detached

Reports/updates

NCC, Raychel Marcus.

A.O.B.

Time/Date of next

Meeting

Progressing well, needs to link in with other agencies.

Events: Out There — King Street Festival
SeaChange -Sarah James

Awaiting outcomes.

Skills for Empowerment
College in the Community - Chrissy Chalmers

Chrissy provided an overview on the first session. Positive
responses received to date. Particular emphasis needs to be given
to expanding number of residents who feel confident enough to take
on leadership roles within the community.

St. Nicholas Recreation Ground — Revolution Skate Squad
Holly Notcutt

(See Report attached)

It was recommended that the young people are considered for
Mayors Civic Awards.

Action: Rob to enquire.

Community Partnership — Comeunity Forum
Holly Notcutt

The group recognised the good work undertaken through the
Community Development Worker, CLIP and Comeunity Partnership
and had exceeded many of the targets in the first six months.

None
Date: 5™ January 2008

Time:11lam-12.30pm
Venue: Neighbourhood Centre.



